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Why collaboration?

Joe Mercer 17 Jan 2025



Joe Mercer 17 Jan 2025 3



Joe Mercer 17 Jan 2025 6

“Creativity encourages connection. And 
connection to true uncomfortable self 
allows us to take responsibility for our 
impact on other people”

Kae Tempest

“No bird soars too high, if he soars with 
his own wings […] The most sublime act 
is to set another before you”

William Blake
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Month September October November December January
Workshop 1
Tutorial 1
Workshop 2
Tutorial 2
Workshop 3
Tutorial 3
Presentation
Tutorial 1
Tutorial 2
Activations with school pupils
Tutorial 3
Individual reflection submission
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Action: Slice Survey
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First Iteration Second Iteration

Too dialectic, does not 
allow for anything but 
pre-determined results.

Description:

Series of questions posed 
as either/or with students 
required to colour in 
proportionate amounts to 
represent responses.

Fire alarm when survey 
taking place so lost 
opportunity to help 
students prior to their 
written reflection 
submission.

Description:

More open questions with 
space for elaboration. 
Survey to be filled out 
retrospectively to help 
with written reflection.

Third Iteration

Made the exercise 
propositional, helping 
students reflect on past 
experience to improve 
with new groups.

Description:

Same questions posed at 
commencement of next 
group work project to 
facilitate discussion about 
how to carry out new 
project together.
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Analysis: Quantitative
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Learnings from quantitative 
measurement of group work

—Comparison
—Nuance
—Action
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Analysis: Qualitative
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STUDENT 1

I think our team cooperated very well in the whole project, both in the early stage of the basic guide and in 
the later stage of the final model production, we showed the team spirit very well, especially 
when we encountered problems, good communication and the call of inspiration helped us get the most 
perfect solution in the shortest time. 
Especially in the survey of some flat terrain, we are very regularly responsible for their own parts and the 
final data is well summarized together, which greatly improves our work efficiency to 
a certain extent, and makes the data extremely accurate. However, we also have some problems in this 
process, such as our lonely idea can not be unified in the shortest time, so that many people do not know 
that we have changed the new scheme and spent a lot of time on the measurement of the old scheme, so 
that we have technical bottlenecks in the production of models. 
What is more commendable to me is the unity of each team member. Everyone has their own ideas and 
expectations for the model. However, when facing difficulties together, everyone can give way to each other 
and consider the most balanced design plan together, and there is no quarrel in this process. This is also a 
big reason that helped us get this model successful. 

Summary:
Positive experience with group problem solving and division of labour. Generally efficient. Members able to 
give opinions and hear others.

Improvements: 
- Assist in establishing good communication at the start to ensure efficiency and avoid abortive work.
- Encourage division of labour as smaller groups rather than as individuals to account for differing levels of 

comfort with presenting findings/work/opinions.

Joe Mercer 17 Jan 2025 27

EXPLANATION OF THE QUALITATIVE ANALYSIS

All written reflections are produced by the students and submitted online via a private upload link. The text is 
entirely unaltered beyond reformatting for presentation here. Where necessary names have been hidden.

Portions of the students’ reflections have been highlighted in colour, each colour represents one of the 
questions asked as part of the quantitative survey they were given to explore areas of overlap in the 
reflections across both formats.

Below the written reflections is a brief summary and suggestions for improvements to be made to the group 
work in future, based on what can be learned from each student’s account. These focus specifically on how 
collective working can be improved without touching upon the students’ physical output.

KEY

How much of the work you carried out was collective? 

How much of your work was helpful for others? 

Was working collectively enjoyable? 

How much did you learn from working together? 

How much of the group’s time was productive? 

How comfortable did you feel speaking in the group? 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big reason that helped us get this model successful. 
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Teaching improvements to facilitate 
better collective work
— Emphasise the aim of group work being about helping 
others rather than having them help you.

— Encourage recognition of the value of all voices and allow 
space for relationship-building within the design process.

— Encourage respectful discussion around cultural and 
societal differences to promote mutual learning in a safe 
space.

— Assist in establishing good communication at the start to 
ensure efficiency and avoid abortive work.

— Recommend initial development of ideas be done through 
group discussion rather than as individuals to encourage 
cohesion, consideration and a ‘common goal’.

— Encourage division of labour as smaller groups rather 
than as individuals to account for differing levels of comfort 
with presenting findings/work/opinions.

— Emphasise responsibility to others, aiming towards taking 
responsibility for one’s own contribution to the group.

— Encourage efficiency of work but also culture of learning 
through rotating roles for a range of experiences.

— Assist in planning of project development to help set 
realistic responsibilities and timescales.

— Encourage continued reflection upon individual learning 
from collective work, and recognise the help of others 
whether in individual or group work. 



Thank you
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